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23	Rachel	Kravinsky,	Editorial	Letter	#3"	(working	paper,	Portland,	OR,	2014).	
24	Adam	O'Connor	Rodriguez,	"First‐Day	Lecture	in	Developmental	Editing,"	(lecture,	Portland	State	
University,	Portland,	OR,	January	5,	2016). 
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inherently	creative,	and	the	judging	of	a	creative	endeavor	can	never	be	one	
hundred	percent	objective.	Yet	an	editor	must	establish	their	authority	to	an	author	
about	the	job	of	editing	the	author's	manuscript.	For	some	editors,	this	means	
establishing	themselves	as	an	objective	authority;	for	others	it	means	embracing	the	
subjectivity	of	writing	as	an	act	and	reflecting	this	in	their	own	letters.		
Edits	are	not	just	edits—anyone	can	read	a	piece	of	writing	and	state	their	
opinions	on	it.	Some	people	may	even	tell	the	author	what	they	should	have	done	
differently,	or	what	they	now	should	do	afterward.	An	editor	is	an	editor	because	
their	edits	carry	authority	and	the	author	has	agreed	to	read	and	respect	and	
consider	their	edits	based	on	the	recognition	and	acceptance	of	their	authority.	
Editorial	authority	can	be	located	in	one	or	two	or	multiple	components	of	an	
editorial	letter,	and	the	four	surveyed	in	these	letters—structure,	language	and	tone,	
editor/reader	reaction,	and	market/genre—are	only	a	few	of	them.	And	like	a	book,	
these	four	components	affect	and	interact	with	one	another	to	together	create	a	
cohesive	document	that	is	both	instruction	and	conversation	from	an	editor	to	an	
author—backed	by	editorial	authority.	
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